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WORKS VISIT 

16 June 2016  South Cumbria 
Occupational Health 

& Safety Group 

Works visit: Sellafield construction sites 

Co-ordinator: Gary McAteer, Safety Advisor, Management, Control & Oversight of 
Contractors and Leaseholders Department, Sellafield Ltd 

Speakers:  David McCaul, Health Safety & Environment Manager, Balfour Beatty, Sellafield 
 Steve Greasley, Manager, Building Information Modelling (BIM) project 

Date: 16 June 2016, 11.30 am 

Venue: Sellafield construction sites, Seascale, Cumbria, CA20 1PG 

The names of those attending our meetings are recorded. If you need proof of 
attendance please contact Geoff Price, Membership Secretary. 

Eighteen members of SCOHSG and IOSH assembled at an off site location for a short safety 
induction to the Sellafield construction sites.  

Members were then bussed to the construction site where David McCaul, Health Safety and 
Environment Manager, Balfour Beatty, Sellafield welcomed them to a buffet and summarised 
the aims of the Silos Maintenance Facility (SMF) project. 

He explained that the Sellafield site is the largest and most complex nuclear site in Europe. 
Once built, SMF will support the retrieval of historic waste from the Magnox Swarf Storage 
Silos (MSSS) and Pile Fuel Cladding Silo (PFCS) on the Sellafield site. Retrieving waste 
from these silos is an integral part of the long term plan to reduce hazards on the Sellafield 
site by cleaning up and decommissioning the oldest facilities including some which date back 
to the 1940s.  

Working as a 45:55 joint venture patnership, Balfour Beatty and Cavendish Nuclear, are 
working to deliver the SMF project. 

Dave explained that one of the aims of this construction project was to develop a 'zero harm 
- make safety personal' safety initiative. In order to achieve this all contractors and sub-
contractors working on site were given appropriate training and expected to follow the 
project's safety guidelines. He said that the ethos of the project was based on the four Cs:  

Culture + Collaboration + Continuous Improvement + Commitment 

= SUCCESS 

This initiative was launched in November 2013 and would not have been possible without 
strong support from senior management. The Golden Rules of the 'zero harm' safety initiative 
are based on the belief that: 

• Managers, supervisors and workers are susceptible to a change in culture as long as 
they are given appropriate support, training and encouragement. 

• Everyone must be accountable for their behaviour. 

• Good behaviours should be recognised (carrot rather than stick) 

Dave emphasised that the Collaboration element of the four Cs includes engagement with 
the Client, and the supply chain as well as the workforce. 
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Continuous Improvement  includes aiming for high standards and best practice for waste 
procedures, fire safety, occupational health (being fit for work, providing mental health first 
aid), accurate competency records and effective project planning and training. 

Dave said that the Cambridge dictionary defined Commitment as: a willingness to give your 
time and energy to something that you believe in - an objective that SMF managers are 
striving to achieve. 

Dave then showed members some interesting statistics for the Sellafield construction sites 
SMF project since the introduction of their 'zero harm' safety initiative: 

• Over 1.4 million man-hours have been worked. 

• There have been 979 days on site with no Lost Time Incidents (LTIs) 

• There have been no lost time accidents. 

• There have been no first aid cases 

• There have only been 5 minor entries in the accident book 

• 2,361 Observation records have been completed.  

• The Client has won safety awards. 

• The site won a RoSPA Gold award 2016 

he said that the 'zero harm' safety initiative is currently focussing on improving procedures and 
training for: 

• Access & Egress  

• People & Plant Interface 

• Workforce Engagements 

• Working at Height 

Steve Greasley, Manager of the Building Information Modelling (BIM) project then explained 
how managers were able to use outputs from this model to improve the  planning and 
delivery stages of the Silos Maintenance Facility (SMF) project. For example BIM data has 
enabled managers to streamline the planning of crane operations and has substantially 
reduced the lead time of the SMF project.  

After the presentations members were taken on a tour of the site and shown how nuclear 
safety procedures were applied to a construction site.  

 

Before leaving members were encouraged to offer feedback about any good or bad practice 
that they had seen during their site visit.  

Members then thanked David McCaul and Steve Greasley for their interesting presentations 
and Gary McAteer, and his team for co-ordinating the site visit and ensuring that all the 
necessary security checks and permits were completed in time for the visit to be trouble free. 


